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1, REF PROJECTS FY 73 OPS BUDGET OVERRUN OF $219000

A B OVE NE WLY IMPOSED CEILING oFt:	 :1THIS OVERRUN

IS LIKELY TO RESULT FROM FOLLOWING FACTORS!

Ag HOS DECISION TO ALLOT $909000 TO CAGOPHER

CBKHERALD SUPPORT OF US g MILITARY INTEL COLLECTION

ACTIVITY)g

B,	 ANTICIPATED OVERRUN OF $160000 IN CATOMIC

PROJECT[	 _	 THIS OVERRUN WILL ORIGINATE

PRIMARILY FROM FACT THAT SIGNIFICANT AMOUNT OF OPS

ACTIVITY AGAINST MPCHEEK TARGETS IN BONN AREA HAS

BEEN UNDERTAKEN BY CERTAIN CATOMIC ASSETS WITH

MULTI-PURPOSE FUNCTIONS (RENTAL AGENTSg ETC),

HOWEVERg THIS ACTIVITY HAS BEEN FUNDED UNDER

CATOMIC0

Cg ADJUSTED DATA RE CATOMIC AND CASOCIETY PROJECTS
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AS FOLLOWS!

ESTIMATE ADJUSTED ADJUSTED

P ROJECT	 PROPOSAL IN REF	 ESTIMATE OVERRUN

wromic	 6a00

CASOCIETY): 	 _I 10p000

2. STATION WISHES NOTE THAT EVEN INCLUDING $90,000 FOR

C4QO PHERi PROJECTED OVERRUN OF $21A00 WOULD AMOUNT TO

ONLY t	 .F.T;CENT OF UPS BUDGET CEILING9 WE CONSIDER THAT

T H IS 904 OF ACCURACY IN BUDGET,PROJECTION9 ESPECIALLY

GIVEN BIBEABLE NUMBER OF NON sANTICIPATABLE CHANGES IN

OPS PROGRAMS AND OPERATIONAL CIRCUMSTANCES WHICH HAVE

opcuRREP DURING FY 73 TO DATED CONFIRMS SOUNDNESS AND

EFFECTIVENESS OF CONCEPTS AND TECHNIQUES REUATED TO

CENTRALI4, ED MANAGEMENT SYSTEM WITH RESPECT' TO FUNDS

RESOURCES WHICHL	 :HAS EMPLOYED IN FY 72 AND FY 73

AND PLANS CONTINUE USE IN FY 74 AND FY 75Q
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